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Re: Interini Report— Changes to ESA & LRA

To whom it may concern:

We have read your Interim Report and we wish to provide our submissions with respect to your Report.
We have concerns that several of the potential amendments are not in keeping with our founding

principles, whlch are:

e Companles have the right to direct business activities according to the poln:les, strategies and
. goals of the organization

¢ Employees have the right to voluntary choose whether or not they wish to belong to a labour

organization and be pald and promoted based on skills, initiative, behawours and

' accompllshments rather than senlority.

Woe ara partlcularity concerned with the following potentfal changes:

¢ Related and Joint Employers
¢ Unions given access to Employee Lists
¢ Electronically “signed” membership cards

Related and Jolnt Employers

We feel that the proposed changes regarding the presumption that an entity directly benefiting from a
worker's labour is the employer for the purpose of the LRA Is unfair to employers in the construction

' mdustry

in construction, work Is often subcontracted out to one subcontractor, who then subcontracts all or part
of the work to another subcontractor. It is common practice to have a series of subcontracts Involving
multlple employers aspecially for companies-who do not self-parform the work, We have no knowledge
or control over the employeas of our subcontractors or thejr subcontractors who under the proposed

changes would be considered to be our employees,
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Unions often file applications for certification of general contractors relying on membership cards sighed
by a subcontractors’ workers. As stated above we are not famillar with the subcontractors’ employees,
nor are the employees famiiiar with us. We would not be able to provide enough infarmation to respond

to the certification application.
Union Access to Employee Lists

We have a number of concerns with providing employee lists to Unions

e itwould put the privacy of employees at risk. As an employer we are bound to protect the privacy
of our employees.

e There have been many instances in the past of unions intimidating or coerclhg employees even
to the point of union organizers appearing uninvited at the homes of employees. We feel this
proposal would create opportunities that would promote this type of unacceptable behavior.

¢ The Interim Report states that one of the reasons for providing unions with access to employee
lists is that it is often difficult for unions to determine the number of employees in a bargaining
unit, and proposes that unlons be provided with a llst of employees once it achieved a certain
threshold of support, for example 20%, Our concern here is how would the union be able to
confirm they had reached the threshold If they didn’t know how many employees were in the

_ bargaining unit? We agree that these changes would effectively mean we would be helping the
employees to organize, which we have no desire.to do. We are in support of maintaining the

status quo.
Electronically Signed Membership Cards

Having hard copies of sianed membership card is an important protection against fraud and we are in
total support of maintaining the current systemn requiring actual signatures. Allegations of fraudulently
obtained membership signatures have been common during organlzational drives. While we recognize
more and more transactions are being done online, mechanisms are not i in place to ensure the legitimacy

of voting, and are opposed to electronic voting.

Concluslon

Most of the potential changes in the Interim Report are directed at lmprovements for unlon organization
with littie support for employees who do not wish to be organized.

If the proposed changes were implemented, it will likely make-union organization easier. Our positlon is
that these changes are inappropriate especially with the lack of any concrete evidence that the current

certlfication process poses any undue barriers to organization.
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